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What to Change?
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One-UDE Cloud(1)
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One-UDE Cloud(2)
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One-UDE Cloud(3)
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Core Conflict Cloud
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To What to Change?
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The Direction of the Solution :
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Negative Branch Reservations
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Negative Branch Reservations
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How to Cause
the Change?
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Initial Results
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Work Time Reduction : BEERE O
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What 1s Next?
BESNNETOCLROERICAITT

CQJ U NTO S © 2006 Juntos All rights reserved.

uuuuuuuuuuuuuuuuuuuuuuuuuuu



Market Constraint : i &I ESTRET H

TED=—XIZxL. HROEHTO R ZTENSES

- BEXAYIIZEKS BEBEE~ADTLET—3ay
($MEAE=F/CCPMMDPR, FILWLWEFEREDIRELLY)

N

EXT7 DMK (BEIFBEENoDRITIZEY)

- XYRD—OF, TERDREH.
- BEOE(BYZ L) BN EITF55ESE)

EXBEHKY. .

HEHIR T DS

~

-
At fRREIXIE
CHAISREZTHFTRANE > TIDDEHHTIE,

HWARDDNIEBIFCBHBERRELLH,

-
Bft NXtt
REDECHIRFBEI DEHDRND EHDREITNIIZIESBRE L)
TUMIMINDSZ2E [ E3EHE U THEST LIZLN,

-
Cft AMZIE
EHRFOPT. &< TRVMBHRAEZND] EVNVDFEAEDDT.
ZORBICERNE—RICY1Y FREBNALTREX L&D,

f
Dt HREXIE
TOYI Dk - VRIKXY SCREERD DD, BHTECDRSBEED

TERESWWWDED - - -
OO00O0 (b#MBEITE) ICREALTIE. Ya Yy ~RICTHEERCZFIL
Z2HTESL), EEEXEDEAFICXTIH TETDLRDICE>TESLEL)

J/

.

Eft AMXIE
AME/RNDCORDICFHBZUL TCTHEEET O TCESDEAZNN'D

\

(Fit A
WAL (B18) DB\, SEP CEERDICNEREL, PCisH
RANL. BT 2~ 2~ BABEN L0,
TOCORELINTIH, THRECEBENTHSD, BHTEF LYY
4

© 2006 Juntos All rights reserved.

UNTOS

Network Support Produce Company

""'“45



FEREREFMNoDREE]:

EEXRIZBITS
- BERKRE
- R K S DE AN

-mBE%IE (FE

FEEXRIZFE-1=- _
I 2T

i

A

0

500,000 r
450,000
400,000
350,000 r
300,000 r
250,000 r
200,000 r
150,000
100,000 [

50,000 r

A7) —MERTIEDHR

H13

H14 H15 H16 H17

RIEDHER

180%

160% |

140%

120%

100%

80%
60%
40%

20%

0%

F1m$H F2mF

= Network Support Produce Company

FEImFH

O H15
B H16
OH17
OH18

FAMEH

G TUVARL RN av )Y — bR ¥R ENETITER

33



New Policy :Z2FA#tnixik

BERET. ..
ARESN - B EESEL FNGEL)

MR BRBEDLNGEE

ﬁ&'i\ >SS v

HRDFrSTASBLTREEIIO—LTD

AR & — R B LD RBEDHIGEE

JUNTOS © 2006 Juntos All rights reserved.
Produce Company

= Network Support

34



ERFREDLEER

100%
80%
15 16 17 18
C%" 'tj lkJs I\It P udom © 2006 Juntos All rights reserved. 3
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